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Each day the Center comes closer to becoming a reality. Although the January 2024 start has proven to be
impossible to achieve, the opening will be as soon as possible in 2024.

Ti-Alliance has been successful in gaining the financial support needed to start the center through a federal grant,
generous employers, foundation grants, and donations from individuals and families living in our community.

We are so excited that St. Mary’s Parish is partnering with Ti-Alliance to utilize their former school building for the
center and they look forward to filling the building with children again. Silver Bay YMCA has been chosen to be
the operator of the new Center. As the operator of the teen center at the armory, Silver Bay will be expanding
their commitment to Ticonderoga Area families with the new Childcare Center. Ti-Alliance, St. Mary’s Parish, and
Silver Bay are excited to be bringing public childcare to our community.

Who will we serve? The Center will be serving children from infant to 5 years old.

What’s next? While we are completing some renovations of St. Mary’s, we’ll be working on licensing, staffing,
and setting up the classrooms. Pre-registration of children will help us anticipate how many children we need to
accommodate and their ages. This will enable us to plan the final configuration of rooms and provide a priority list
for applications.

What is the cost of Childcare? The cost of childcare is based on family income. During the final enroliment we
will be helping all families complete the paperwork so that they will receive the maximum-allowed childcare
subsidies. In some cases, the subsidies will cover the full cost of tuition. In some cases, it may be partial. At this
time, families should enroll with the expectation that appropriate subsidies will be provided.

When will the center open? We’'re not quite sure - but it will be as soon as possible. We have just brought Silver
Bay YMCA on board as the operator and they are beginning the licensing process right away. It usually takes a
few months. In the meantime, we will be finishing the small renovations to the school and furnishing the
classrooms. With any luck, we will be opening doors early in the spring.

Why should | pre-register? By completing this pre-application you are not committing to attending. However, we
will be creating the priority for final enroliment based on the date of pre-applications.

We are so looking forward to welcoming your family to the Ticonderoga Community Childcare family this
spring. Please contact us with any questions at the info below.

Ticonderoga Revitalization Alliance is a not-for-profit, local development corporation whose mission is to restore
economic prosperity in the Ticonderoga region by serving as a catalyst for innovative ideas and resources, and for
public-private partnerships and investment opportunities.

Ticonderoga Revitalization Alliance, 174 Lake George Ave. Suite A, PO Box 247, Ticonderoga, NY 12883
www.ticonderoga-alliance.org C:415-385-4544 donna@ticonderoga-alliance.org
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TICONDEROGA COMMUNITY CHILDCARE PRE-APPLICATION

Child #1 to be enrolled in program:

First Name Last Name DOB AGE GENDER

Preferred Name Child's Home Address

Does this child have any special needs? (circle all that apply)

Allergies (specify) Physical Other
504 Plan IEP

Days of Care (circle all that apply)
| Monday | Tuesday | Wednesday Thursday | Friday

Hours of Care Required (write hours associated with each day above)

Child #2 to be enrolled in program:

First Name Last Name DOB AGE GENDER

Preferred Name Child's Home Address

Does this child have any special needs? (circle all that apply)

Allergies (specify) Physical Other
504 Plan IE

Days of Care (circle all that apply)
| Monday | Tuesday | Wednesday Thursday | Friday

Hours of Care Required (write hours associated with each day above)

Name of 1st Parent or Person Enrolling Child

Relationship to Child (circle one)

Parent Guardian Caretaker Relative
Phone Numbers of Person Enrolling Child
Mobile Phone:

Home Phone:
OK to Text Address of Person Enrolling Child

Email Address

Name of 2nd Parent or Other Guardian

Relationship to Child (circle one)

Parent Guardian Caretaker Relative
Phone Numbers of Person
Mobile Phone:

Home Phone:
OK to Text Address of Person

Email Address
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