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THE TICONDEROGA COMMUNITY CHILDCARE PROJECT 

 
THE SITUATION: We don’t need any studies to tell us that we are in childcare crisis in Ticonderoga, throughout the entire North Country, and 
for that matter, in all of rural America. We see it in everyday life in our community.  But a number of national, regional, and local studies 
have quantified the problem so that we can truly understand the depth of the childcare gap and what is needed to begin to bridge that gap.   
 
Nationally 
The Bipartisan Policy Center performed a childcare gap analysis in 35 states by congressional district and found that New York’s statewide 
gap is 46.3% higher than the 35-state average, rural communities in New York are far more underserved than urban communities, and the 
21st District of NY in particular has the deepest gap in the state of between 18,751 and 20,126 childcare slots.  
 
Regionally 
The Child Care Coordinating Council of the North Country released a study of the Childcare Desert in February 2022, and updated the data 
in the February 2023 report.  46% of the census tracts in the North Country are defined as childcare deserts.  Regionally they identified 5.8 
children for each licensed spot, and within Essex County, 86% of tracts are deserts, with 25.8% of children in the county living below the 
poverty level.  In addition, they identified a loss of 208 child slots between November of 2019 and November of 2021, two more providers 
closing between November 2021 and April 2022, and no new providers in our area since November 2019. 
 
Locally 
The Ticonderoga Revitalization Alliance performed a local study in Ticonderoga and the immediate surrounding communities through local 
employers, schools, libraries, and public surveys. The data revealed that childcare for people who live and work in the area is nearly non-
existent with just 16 licensed slots for hundreds of children. With 105 respondents, 84% of parents work full time. 42% indicated that a 
lack of reliable childcare prevents someone in their household from working full or part-time. Most of these families struggle financially 
trying to live on a single income. 
 
From the employer’s perspective, 73% of respondents lose work monthly due to childcare issues, and 30% lose work 3 or more 
days/month.  This represents an enormous productivity loss and burden on our employers. 
 
Ultimately just this small survey identified 87 children under the age of 6 that would attend a childcare center full time if one existed in 
Ticonderoga.  
 
We must meet the challenge of childcare in the Ticonderoga Area. Regionally, various agencies are working on advocacy for subsidy funding 
for families and staff training opportunities. But in our area, the core of the challenge lies in creating new childcare resources, both home-
based and publicly based. Home-based resources alone cannot reasonably cover the vast deficit of slots for children, nor can they address 
the vulnerability and reliability issues inherent in home-based care. We need at least one public childcare facility to provide the volume and 
stability our residents and workers need. 
 
PROJECT PLAN: The Ticonderoga Revitalization Alliance, a 501(c)3 non-profit Local Development Corporation is leading a team called The 
Ticonderoga Community Childcare Alliance (TCCA) in an effort to develop a public childcare facility in Ticonderoga. The team consists of 
community leaders, employers, parents, and agencies that can help us create the best plan for a sustainable childcare center.  Members of 
the TCCA team include: 
Donna Wotton, Executive Director, Ti-Alliance 
Cynthia Ford-Johnston, Superintendent, Ticonderoga Schools 
Dr. Kristin Mack, Director, Hudson Headwaters Health Network Ticonderoga 
Scott Burdick, Essex County Day Care Licensor, NY State Office of Children and Family Services (OCFS) 
Josh Bender, Essex County Day Care Fire & Safety Officer, OCFS 
Rose Blanchard, CCRR Project Director, Child Care Coordinating Council of the North Country (CCCCNC) 
Kathy Bogdziewicz, Program Director, Adirondack Community Action Programs (ACAP) 
Kate Ryan, Program Director, Birth to Three Alliance, Adirondack Foundation, and parent 
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Nicole Justice-Green, Executive Director, PRIDE of Ticonderoga  
Joe Vilardo, Architect, Vilardo Architecture Inc. 
Ken Romano, Start-Up Specialist, Romano Consulting 
Christine Romano, Program Director, Mass General Brigham 
Philipp Graf, Engineer, Sylvamo Corporation, & parent 
Evan Cohen, Retired IT Professional, Volunteer with Habitat for Humanity 
Scott Hearburg, Retired Businessman and Board Member of Ti-Alliance 
 
Utilizing industry best practices, in consultation with other providers, and enlisting the experience of agency personnel on our committee, 
TCCA has created a start-up and 3-year business operating plan for a 52-child childcare center. The plan includes two continuous care 
rooms, each with 8 children, ages infant to 36 months, and two rooms each with 18 children, ages 3-5 years. These parameters will enable 
us to maximize our capacity and staffing requirements for the most viable business plan. In addition to the properly appointed rooms, we 
will have separate rooms for medical pickups, offices, and a multipurpose space that could be used by physical and occupational therapists 
to support the center’s children, or as an additional childcare roof if needed. 
 
PERSONNEL:  Staffing is an industry-wide challenge in childcare but we are actively doing outreach in our community and through our 
networks to build our staff in parallel with our business and facilities planning. We have identified two potential candidates for Center 
Director, and a number of other former teachers and childcare providers that are interested in working at a public center. We’re finding that 
some of these people just didn’t want to provide care in their own homes anymore, or didn’t want the administrative responsibility of 
running their own business, but would gladly work for someone else running the business side. They just want to take care of kids and have 
a normal life schedule. In addition, we are working with BOCES CV-TEC and area universities to recruit recent graduates with certifications, 
classwork, and degrees in early childhood development/education. We are also actively reaching out to childcare management companies 
that might be compatible with our plan.  Our center will be staffed with local talent as much as possible.   
 
LOCATION: Our center will be located in a local private school building. The school is closing at the end of the school year in June, 2023 and 
the school is looking for a new tenant. OCFS has inspected the space and provided us with the modifications that need to be made for 
childcare.  We’re confident that we can accomplish this work in a few months.  
 
BUDGET and FUNDING: We have a well-vetted start-up and business plan. Because the building was recently updated and has been used as 
an elementary school, it is up to current code. The budget for renovating to meet additional OCFS requirements is approximately $360,000. 
One-time start-up equipment and related costs are budgeted at $119,600.  The cost for the first full year of operation is budgeted at 
$624,000.  
 
We are committed to paying everyone that works at TCCA a living wage. We believe the critically low wages paid to childcare workers is 
fundamental to discouraging people from pursuing education, certification, and careers in childcare. They create a revolving door of 
childcare providers, reduce the quality of care, and promote poverty among childcare workers. We will not participate in this practice.  
Everyone that works at TCCA will earn at least a living wage.   
 
Our goal is to raise the funding required for renovation/build, start-up, and one full year of operation to create an endowment fund that can 
help bridge the expected ongoing salary gap between minimum wages and living wages and benefits to our childcare workers. The total 
funding required for this project is approximately $1,100,000. 
 
Isn’t there money from the federal or state government to pay for new childcare? 
Well yes and no.  As with most public funding, childcare funding is very specific. Here’s what they have funded in the past few years, and 
what’s available now: 

• PPP and ARPA Covid recovery funds have made existing childcare providers whole from their Covid losses (both public and 
home-based), and also provided funds for expansion of their operations.  Unfortunately, we don’t have any existing providers in 
Ticonderoga. 

• New funding is available to help new home-based providers get certified, modify home settings to meet OCFS regulations, 
purchase equipment and supplies, and even business services to help them with billings and payroll.  To qualify you must be in a 
home setting with 8-12 kids. Unfortunately, they have only had 2 applicants from our area in the past 2 years, one is about to 
get licensed, the other did not complete licensing.  We just can’t find people that want to do childcare in their homes.  Oddly, we 
have found former home-based providers that would like to work in our public center.  They just weren’t able to do it in their 
homes anymore. 

• Family subsidies have been increased to help families pay for childcare. Any family with income up to $83,000/year income can 
get most of their childcare costs covered (sliding scale above that threshold).  But if there’s no childcare providers to spend it 
on….you get the picture. 
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Unfortunately, neither the federal or state governments have public funding to actually create new public childcare.  We are working with our 
legislators and lobby groups to have the state address this gap, but that’s probably a minimum 2 years down the road.  They did not 
address it in this year’s NY State budget.  So we’re kind of on our own. 

COMING TOGETHER: This is going to be a community project with many people lending their expertise, funds, and elbow grease to the 
planning, financing, building, and sustaining aspects of creating a true Community Childcare Center.  But we can do it.  We have to do it. 
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